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Internal Quality Assurance Cell (IQAC)

The Internal Quality Assurance Cell (IQAC) of Sai Polytechnic is established as per the
guidelines of the All India Council for Technical Education (AICTE) to develop a system
for conscious, consistent, and catalytic improvement in the overall performance of the
institution.

Objectives of IQAC
e To develop a quality culture in the institution.
o To ensure continuous improvement in academic and administrative performance.
e To promote innovative teaching-learning methods.

o To maintain documentation for quality enhancement initiatives.
e To conduct periodic internal audits and feedback systems.

Composition of IQAC
As per AICTE norms, the IQAC at Sai Polytechnic will consist of the following members:

e Chairperson: Mr. Nitin P. Thamke (Principal)

e Coordinator: Mr. D. Y Pathan (HOD)
e Members:
o Mr. A.A.Raut (Faculty)
o Miss. V.S.Kakde (Ex. Z.P.Member and Social Worker)
o Mr.Nikesh Waghade (Entrepreneur/Industry Person)
o Mr. Durgesh Gurunule (Alumani)
o Mr. Prashant Rathod (Final Year Student)
o Mr. D.M.Pantawane - (Administrative Officer)

Functions of IQAC

o Developing and implementing quality benchmarks for academic and administrative
activities.

e Conducting internal academic audits.

o Organizing faculty development programs (FDPs), workshops, and training.

» Establishing an effective student feedback system.

» Facilitating industry-institute interactions for skill development.

o Encouraging research and innovation.

o Submitting Annual Quality Assurance Report (AQAR) to AICTE.
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